TEMATUYECKHWE CTPAHWLILI HEDTb

TEXHOAOIMU

HA CAY)XBE 9KONOIUN

WHeTUTYT «TUnpora3oouMcTKa» 3aHUMAaeT BeayLine
No3HLMK B 06AaCTH NPOEKTUPOBAHUSA YCTAHOBOK M
CHUCTeM ra3oouucTku. Ha npotsyxeHuu Bcen cBoei
AEATeAbHOCTH OH pPeLLaeT BONPOCHl CHKEHUA
Bbl6pocoB BpeaHbIX BelwecTsB B atmocdepy Ha
npeanpUATHAX NPaKTUYECKHU BCeX OTpacael
NPOMBILLIAEHHOCTH: METaAAYPrUM, SHEPTETHKM,
HedTenepepaboTKu, HePTEXUMHH, CTPOUTEABHBIX
MaTepuanoB U aop. B npowaom rocyaapcTBeHHasn
opraHu3auus, CerosHA oHa He TOAbKO He noTtepsaaa
6bIAYI0O MOLLb, HO U CTPEMHWTEALHO HapallyBaeT
CBOWM NOTEHUHaA, NOCTOAHHO PACLUMPAA CNEKTP
YCAYT, OCBaWBasA HOBbIE TEXHOAOTHU U YKPENAAsA
pecypcHyto 6a3sy. 0 nAaHax KOMNAHWU U 0

ee NnpoekTax paccKkasan B MHTEpBbIO «BB»
reHepaAabHbIi aupekTop MO Cepreit AHMCUMOE.

Cepreii HUKo/laeBHY, paccKaxHTe 00 oc-
HOBHOH AEATENBHOCTH KommaHuu. I'me
cocpenoTo4eH QppoHT paboT?
«['HIpOra3o0vKCcTKa» Ha COBPEMEHHOM 3Ta-
ne pasedTHA TpeAcTABnsAeT CcOGOH HHKH-
HHPUHTOBYI0 KOMOAHHIO MNOJHOrOo LHKIa,
IeATeNbHOCTh KOTOPOH OXBAaThIBAET BONpPO-
cbl o6cnefoBaHHSA 0OBEKTOB, [TOATOTOBKH
AOKYMeHTAOHH, TocraBki o06opyZoBaHus,
MOHTAa 4, CTPOHTeNLCTBA M JajkHellllero ux
CONPOBOXKAEHNUA. MBI CHEHaNU3NPYeMCA Ha
XMMHUYecKOH OUMCTKe TA30B M YTHIH3ALHH
YIOBNEHHBIX BEUIECTR, MPOMBILIEHHOH aB-
TOMaTH3alUMK M aHTUKOPPO3UOHHOH 3aluTe,
a TAaKKe CTPOHMM CHCTEMBLI M Tra3004HCTHEIE
YCTaHOBKHE 07 KJOY.

o KacaeTCA Npoduiis, T0 0H ouepueH B oc-
HOBHOM BKOHOMHMYECKH 3HAYMMBIMM OTpAac-
JIAMH, TeMH, KOTOPbIE, N0 CYTH, GOPMUPYIOT
BBII crpaHbl. 9T0 HedTenepepaboTka, 3Hep-
TeTUKa, MeTannypruf. [lpuuem yenyru uH-
CTHTYTa MMH BOCTpeGOBaHEL, B 3TO HAM JlaeT
YBEDEHHOCTh B 3aBTPAIIHEM JIHE,

KTto Baly OCHOBHEIe KJIHEHTBI?

Mzl cTapageMcA He JelHTh KJINEeHTOR Ha KIo-
YeBBIX WM BTOPOCTENEHHbIX. PaHblne Kpym-
HLIE 33Kaabi COCPeAOTAYMBAANCE B OONACTH
Hedre- u rasonepepaborkn  (Mo3bipckiit
HII3, Tarpedrerasnepepaborka, JTYKOMJ-
HuxnesosixckHedTs W T.4.). Ho 33 mocnex-
Hee BpeMs NOABWIIHCE CePbe3HEIE 3aKashkl B
TAaKHX OTPACHAX, KaKk YepHaf MEeTalNyprus
(MarHuTOrOpCKil MeTanIyprudeckiil Kom-
Bunar, <«Cesepcrasnb», HOBONMNEeNKHH Me-
TAJULYPrHYECKUi KOMOMHAT) M 3HEPreTHKa
(¥enesuoropckan THI, Pedrenckan [PHC
HT.A.).
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Hackonbko ofmmpHa npodeccHOHANB-
Hag reorpadmusa Kommammu? Bcrpeua-
H0TCA 11 npoGieMbl ¢ peanu3anuei npo-
eKTOR 3a pybexom?

«[HporazooyucTKa» paboraer Ha TeppH-
TOpPHH MHOTHX cTpaH: Poccuu, Benopyccuu,
Kasaxcrauna, JIuresl, IQrocnasuu, Cepbun,
Brernama. B ocHOBe BCeX CYIIeCTBYIOIMMX
Hd MOCTCOBETCKOM NPOCTPaHCTBE CTaHAap-
TOB, MYCTh W C Pa3sHbIMH Ha3BaHUAMH, Je-
AT Te, KOTOPEIE B CBOE BpeMs AeHcTBOBANH
na reppuropun CCCP. IToaToMy cepbesHhIX
TEXHONOTHYeCKNX npobieM 3gech HeT. ECTb
CIIOMHOCTH, CBA3AHHBIE ¢ HEOOXOZHMOCTHIO
AULEH3UPORAHUA AeATeNBHOCTH HA Teppu-
TOPHUH TeX WAH MHBIX rocygapcrs. Ho Ham
NOMOTai0T NPOYHLIE MApTHEPCKHE CBA3H C
MHCTHTYTAMH Hamero npo¢uias B pasHEIX
CTpaHax.

PacckaxuTeé 0 BalipX HPOEKTax Mof
K104,

Hamenenne npoduaa B CTOPOHY KOMILIEKC-
HOCTH M YIIpaBAeHHA NPOEKTAMH O K0T —
5TO CBOEBPeMEHHEIH OTKIHK Ha TpeBoBaHUA
puiHka. Brarofaps tomy 4to 11 mer Hasap
HHCTHTYT BONIEN B COCTAB XOJAAHHra «CTHHC
KomaH», mpoH30MIIH NIepeMeHkl B CTHIE py-
xoBoacTBa <Tumporaza», S 6wl Ha3pan HX
pellainiMMi B Halell HOBeHIUeH HCTOPHH,
MOCKONBKY HMMEHHO OHW cnocoBcrBOBanK
TIOBBILIEHHIO CTATYyCd KOMIIAHUH HA PBIHKE 1



[03BOJHIIN MPEeOONeTh BCE CIONHUCTH He-
pexonHoro nepuofa. OT CANSAHHA YHHKAAb-
HbIX Bo3MokHocTelt «CTuHe KoMad» H onbITa
ITO c HOE®IMH, 3¢ dEKTUBHEIMY crnocoBaMu
YUpaBIAeHUA BO3IHUKIA MOLIHAA CHHEPIHA.
¥V py7as BCTan aKTHBHBI MeHeZKMeHT, KO-
TOPBIH yMeeT MpeayraablBaTh MoTpeSHOCTH
PHIHKA.

MBI MOKeM yBepeHHO KOHCTATHPOBATL —
TAKOH BCEOXBATLIBAIOIIMI TMOAX0A BLIOJEH
HAIIHM 3akazqrxam. TIaBHBIH IoC 15 KIH-
EHTOB B NO/00HBLIX IPOEKTAX — 3TO Cyllec-
TBEHHAS IKOHOMHS BPEMEHM M YMEHBIIEHHe
cefectoumocty npoexta. Kceraru, obparure
BHUMAHUE; TPY TAKOM [10/1X0/I¢ BECh YPOBEHb
OTBETCTBEHHOCTH JIOHHUTCH HE Ha HECKOMNBKO
NOAPANYHKOB, 3 HA OFHOTO WUCIOJHHUTENS B
HaueM Jjinne. [ToaToMy BONPOCE OpraHu3a-
UMK M yNpaBleHHs DellaloTCA Ha NOPHAOK
GricTpee. OTHONIEHHS MEXAY 3aKa3UUKOM H
MCIONHUTEIeM HOCHAT IPo3pavHbiil U ycroii-
YUBEII XapaKTep.

MeHseTCa 11 OTHONIEHHE KPpYyHHEIX KOM-
naHeH K npo0ieMaM 3arpA3HeHAs OKpY-
maromei cpensl?

BHumaHve K BOMpOCaM BKOJNOTHH  Ha
NpeNOPUATHAX [OCTENEHHO pacTet. DTO
YYBCTBYeTcA XOTA OBl IO TOMY, YTO B HO-
ciiefHHe TOABl YEeAIUYHIICA HHTEPEC K yC-
JyraM, NpeRoCTaBIAEMbIM HHCTUTYTOM
«I'unporasoouuctka». A niaorHo 3aHMMa-
I0Ch 3TUM HanpaesieHHeM Ou3Heca JIHIIb
HOATb-IIECTE JIeT, NO3TOMY B COCTOSIHHH
OLEHUTL OTHOUIEHHWE KPYNHbIX KOMMAHHH
TOJBKO 33 3TOT NMepuol BpemeHH. Mory ¢
YBEPEHHOCTDLIO YTBEPKAATE, YTO IOKA ElIe
IJIl KPYNHbLIX NPeANpHATHH pacXodbl Ha
IKOJIOI'MUecKHe CHCTEMBl 3KOHOMMUECKH
Heuenecoofpasnnl. Te 3aTpaTkl, KOTOphIE
HaKJIaAblEaloT WTPadHble CAHKUNK, Helo-
CTATOYHO BECOMBI JJIA TOTO, 4TODLI npej-
NPHATHA H3MEHUIIY CBOIO IIONHTHKY B 1JIa-
He 3aIMMTEl OKPYKaIeH cpeasl.

BMecTe ¢ TeM HYXHO YYUTHIBATb ApYroH
fakrop: c1ocofHOCTL TPUPOAL] HEHTPAIH30-
BbIBAaTh BRIGPOCEH! 34 TIOC/efHee JeCATHIIETHE
YMEHBUIMIIACE BO MHOIC Pas  MPOAOIDKAeT
COKpAallaThCA,

Tonbko o6MecTEEHHEI pe30HaHC Mo Npo-
Breme BpeHbIX BBIOPOCOB MPOMBILLIEHHBIX
MPeAnpHATHI MOXET CYIlecTBeHHBIM 0bpa-
30M NIOBJHATH HA IPHHATHE PelIeHHA O CTPO-
MTENBLCTBE CUCTEM Fa3004HCTKH.

M HakoHen, KpDyMHble HPOMBIMIIEHHBIE
KOMIIAaHHM CTPeMATCSA K NPHBJIEYEHHIO Ka-
MUTANOBNADKEHUI (Yalle BCEro 3amagHblx),
4TO BBIHYXZAeT UX OBITh NpPO3pauHBIMH
A MOTeHIHANBHEIX HHBECTOpoB. B TakoM
PaKypce 3KOMOrHYecKkas penyTanus He mo-
clefHHl BOMpoc, a 3Ha4YuT, NpeANpHATHE
BHIHY#JIEHO PEMIATE €rG Ha HOBOM KavecT-
BEHHOM YPOBHe.

«¥YBepeH, 4TO CO BpemeHen bl MpHaem

K He0O6X0AMMOCTH UCNOAL30BaAHUA
WHCTPYMEHTOB AAA GOPMMPOBaHUA BbICOKOMN
SKONOTHMYECKON KYALTYPbI CTPaHbI.»

Y10 He0OXOXMMO NPeANPHHATE AN yAyY-
MeHns 9K0N0rH4ecKol 00CTAHOBKH B Ha-
el cTpaHe?

Ha rocyapCTBEHHOM yPOBHE HYMCHO aKTH-
BH3WPORaTh COOTBETCTBYIONEE 33aKOHOKA-
TenbCTBO. B Poccu yike NaBHO He MPHHUMA-
JI0Ch HOBHIX 3aKOHOB 1o 370l npobneMaruxe.
Te, KOTODPBIE €CTh, CAMIIKOM MATKHE, K TOMY
e OHM GAKTHYeCKM HHUYero He DemaliorT.
[Irpadbl ¥ caHKUMH sl NpeANpHATHI, He
3afoTAIUXCA O MPHPOJIOOXPAHHON CTOpOHe
cBoero G13Heca, MUHUMaNbHble. ¥ Tpennpu-
ATHI HEJOCTATOYHO CTHMYNOB INA peanu-
3alMA NpOrpaMM MO 3alllMTe OKpYyMaomeii
cpeabl. Bro ocofeHHo akTyalbHO Ha ¢oHe
CTPEeMHUTeNBHOTO paseuTusi oTpacneif. Eciu
HE OCHAlATh OPEJNPUATHS COBPEMEHHBIMH
CHACTEMaMM OYHMCTKH, TO BMECTE C NPOMEIII-
NeHHBIM OYMOM Hac JKAET 3KOJNOTHYECKas
Karactpoda.

Ho 1 onATE e 33KOHBI — 3TO He NaHales.
Bax¢Ha rocylapcTBeHHaf MNOAAepicKa pas-
paborok HOBeHIIMX TexHOJNOTMH B olnacru
axonoruy. Ha ceroguAmHuil feHs apceHan
CPEenCTB HEROCTATOUHO 3QPEKTHEEH H 0YCHB
ZAOPOroCTOAL, 4TO CHepKHBACT BHEApeHUe
ra3004HCTHBIX COOPYIXEHHI Ha [PeANPUATH-
AX Pa3nMYHBIX OTpACeH TPOMBITIIEHHOCTH.

Brino Obl pa3yMmuo paspaborarh nporpam-
Mbl, TpefNoiaraiouiye HAaNOTOBBIE JLIOTEI
ANS MpeAOpHATHIH, KOTOpPble BHEAPAIOT CHC-
TEMBI OUHCTKH. Poccyst HyxIaeTes B 3K0J0-
ruyeckux GOHAAX, KOTOPLIE TAK NICAOTBOP-
HO paGoTaloT Ha 3anmane H KOTOPBIE TAK ABHO
MOKa3ailil CBOK HexM3HecnocoBHOCTh y Hac.
YBepeH, UTO CO BpEMeHeM MBI ITPH/IEM K HeoO-
XOMMOCTH HCIIONL30BaHM NoA00H0T0 poja
HHCTPYMEHTOB JUIA GOPMHPOBAHUSA BBICOKOH
IKOJAQrMYecKoil KyJbTyphl CTPaHEL

PaccKa:XHMTe 0 KOJJIeKTHBe KoMmOa-
HHHM. AKTyaJbHa JIH AJs BAC Kajposas
npobnema’

Ha peiHke JelicTeurensHo Habmogaerca
ABHBIH JeMUMT MOMOABIX COTPYLHUKOB.
TloaTOMY KOMIIAHHK BAXKHO YAEPHKAaTh CBOHX
CenHanuctToB. Mel crapaeMcsi He paccra-
BATLCA € MeHCUoHepaMu. OHH — HE TOJNBKO
fecreHHad KBAJMQUKAUMA H YHUKAaNbHBIR
OTIBIT, HO M CBSI3H C MapTHepaMu. Beslb sxcnep-
TBI 33Ka34HMKOB 3a44CTYI0 TOH e BO3PacTHO
KaTeropuu. Kpome Toro, U 3T0 TAKXKe 49acThk
KajpOoBOil NONUTHKK «[UNPOraoodrcTKH»,
BeTepaHbl CTAHOBATCA UeaibHbIMH HACTAB-
HUKaMHK JJI MOJIOAEHH, TPUXOAAWEN K HaM
cpa3y nocire By3a. ITo cyTH, B cTeHax Halero
HHCTHTYTa (OPMHPYETCS HOBOE MOKOJIEHHE
WHeHepoB U 3xonoros. B
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